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The Role of Job Description
in the Evaluation of Performance of
Higher Education Institution Employees
A Case Study of University of Gezira, Sudan
Abstract

This study examines the role of job description in the evaluation of performance of
employees. The study highlights the lack of job description which usually leads to overlap
between different disciplines, in addition to conflicts among workers, and the lack of objective
evaluation criteria which eventually makes it difficult to discipline the employees for poor or
bad performance. The absence of job description could result in poor performance and could
lead to placement of a person in the wrong position. This study aims to investigate the role of
job description in the evaluation of performance of the nonacademic employees at the
University of Gezira. The study is based on secondary and primarily data using questionnaire
and personal interviews. The collected data were analyzed using the statistical package ( SPSS).
The investigation has proved that there is a relationship between job description and
performance evaluation. Job description prevent discrepancy and stimulate competition among
employees for higher posts. The study recommended that the public organizations should take
job description into consideration because it help evaluating employees’ performance and
improve the quality of outcome. In the case of Gezira University the administration needs to
create quality awareness among heads of different departments about the importance of job
description in determining the duties and obligations of the employees. This will positively
reflect on the performance and management of the university. The University administration is
also recommended to establish an appropriate mechanism to implement evaluation procedures
based on job description and implement a continuous follow up for a better performance and
development of employees.
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