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Obstacles that Hinder the Application of the Principles of Total Quality
Management in Hospitals: A Case Study of Gedarif Teaching Hospital

Abstract

This study dealt with obstacles that hinder the application of the principles of the total quality
management in hospitals, the case study of Gedarif Teaching Hospital. This study aimed at
identifying obstacles that hinder the application of the total quality management principles in Gedarif
Teaching Hospital which is the most important institutions in the State by shedding light on
management leadership and its role in doing improvement processes and the extent to which the
culture of total quality is existent in the hospital, and also knowing the extent of adequacy of the
hospital financial resources in improvement processes and compare them with the costs of
improvement and development. To achieve these objectives, the descriptive, analytical method was
used, and the study relied on the questionnaire as a tool for data collection from the study sample
which was analyzed using statistical methods such as half-split, t-test, arithmetic means and
percentages to test the hypotheses. The study concluded that top management is not interested in
applying the principles of total quality management despite the spread of the culture of total quality
in managerial settings; high costs related to quality and the weakness of the hospital financial
resources represent an obstacle of applying total quality in the hospital; also lack of qualified
managerial cadres is one of the obstacles of applying total quality management in the hospital. The
study recommended the following: the hospital should pay enough attention to the application of the
total quality management; allocation of financial resources for the improvement and development
processes; the concern with the provision of qualified managerial cadres that have the interest and
experience in applying the quality and staff training; establishment of total quality administration in

the hospital to set plans and follow up the quality processes and measure them.
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